
Mission Recommendations for Discussion & Action 

   Each year in December we meet to discuss and take action on the usual congregational business of 

electing new council members and the proposal for ministry (budget) for the new year.  This year on 

December 7 at 9:15am besides these two items our council is asking for your discussion and action on two 

mission recommendations.  While you will receive information on the above mentioned items at worship 

on Sunday, November 23rd, the material that follows has been prepared so that you are ready to discuss 

and act on these mission recommendations. 

   The two mission recommendations are: 

1.  Council recommends that the congregation’s information technology system be upgraded by C & J 

Productions at a cost of $13,000 to be taken from funds received from the IRS health care rebate.  

2. Council recommends that the congregation make a commitment to Sequanota’s capital campaign 

“Framing Faith for the Future” a total of $33,600 to be given over the next three years.  Council 

further recommends that $7,000 of this commitment come from IRS health care rebate funds with 

the remaining amount ($26,600) to be taken from Community Ministry Center offerings over the 

next three years ($8,900 per year).    

Information on the Two Mission Recommendations 

 

Recommendation One        

 

What is the information technology system?  This refers to the computer/monitor hardware and software.  

All software licenses would be updated.  All computers would for the first time be networked.  Server 

software would be unified and updated along with backup drivers.  Wireless capability would be installed in 

the Community Ministry Center. 

Why is such an upgrade needed?  Our present information technology system is a mix of mostly aged and 

outdated equipment that is not networked or unified.  This upgrade would enable work to proceed more 

efficiently and provide for more up-to-date hardware and software.  With CMC wireless capability, internet 

resources for faith formation, youth ministry gatherings, and groups using the facility would be available in 

an easy and efficient manner. 

C & J Productions is a small business put together by Chris Mostoller and Jeff Shaffer, both information 

technology trained young adults.  They reviewed our present system and developed a proposal as to what 

they thought we needed.  After discussion and fine tuning the present specs and bid were discussed and 

recommended by the Property Ministry Team to the Council.  Council now recommends their proposal to 

the congregation. 



What is the “IRS health rebate”?  Early during 2014 we received a check for approximately $20,000 from 

the Internal Revenue Service for funds previously paid for staff healthcare.  CPA Doug Ream had done the 

paperwork to recoup this rebate available for non-profit organizations.  We have held these funds in our 

CMC interest bearing account. 

 

Recommendation Two      

 

 

What is Sequanota?  Sequanota is a 390 acre facility of the Allegheny Synod located just west of 

Jennerstown.  Founded by area congregations and dedicated in 1947, Camp Sequanota has been providing 

outdoor Christian ministry for over sixty years!  While it is a place that hums with activities for all ages 

during the summer months, Sequanota is now a year round camp and conference center.  Its facilities are 

used not only by our congregations, but throughout the year school environmental outings, reunions, 

conferences, etc. are held at Sequanota. 

What is the “Framing the Future” Campaign?  The Sequanota Board of Directors and the Allegheny Synod 

council have authorized this $1.2 million campaign for facility improvements and expansions.  Funds raised 

in this campaign will go toward projects such as:  dining hall renovations, Bowersox Center projects, pool & 

bathhouse upgrades, etc.  Details about the campaign’s goals will be shared with the congregation at 

worship on Sundays in November. 

How will Sequanota reach its $1.2 million goal over three years?  At the present time, visits are being 

made to congregations and individuals across the Allegheny Synod.  As well, mailings are being sent out to 

past and present campers inviting them to participate in this campaign.  Congregations and individuals are 

being encouraged to make a three year commitment.  At the present time over $400,000 has been 

committed to the campaign! 

How did the Council decide on the amount of our goal?  Looking at campaign  information as to what 

Sequanota is expecting and taking into account that our congregation is one of the largest and most active 

in the Allegheny Synod, Council decided that a goal of $33,600 could be met over three years. 

How will we meet our goal?  First, Council thought that the remainder of the IRS health rebate should be 

utilized for mission work.  It was an unexpected “gift” to us, so we want to use part of these funds for 

mission.  It was decided that as Sequanota had the need, we had the funds.  Therefore, $7,000 of our goal 

will be given to Sequanota right away if the congregation approves this recommendation.  The remainder 

of the goal will be paid in three equal installments over the next three years.  The money will be taken from 

funds in the Community Ministry Fund.   



Why utilize money in the Community Ministry Fund for this campaign?  Council discussed this decision in 

depth.  The overwhelming opinion was that Sequanota is now and has for 67 years been part of our 

“community ministry.”  At present we have approximately $40,000 in the CMC Fund.  An average of $4,500 

per month is received from offerings.  The CMC offerings are used to help with ministry expenses as 

needed, plus a monthly tithe (10%) of the offerings is given to the Mission Outreach Support Team (MOST) 

for use with mission projects/trips.   However, a major amount of CMC offerings are lodged in the CMC 

Fund until needed.  In the past we have needed CMC money for special projects such as the sound & 

projection systems, painting the sanctuary, etc.  Presently the Property Ministry Team does not anticipate 

any such large projects.  Even if a project would arise enough money will remain in the CMC Fund. 

Utilizing money from the CMC Fund would further alleviate the need for additional offering envelopes, 

campaign appeals, individual commitments, etc.  Members can simply continue to use their regular offering 

envelopes and continue regular CMC Fund giving as we meet our campaign goal. 

When would the campaign goal begin for us?  If the congregation votes in favor of our participation in the 

“Framing Faith for the Future” campaign, we would meet our goal as follows: 

1.  Send $7,000 (remaining funds from the IRS health rebate) to Sequanota early in 2015. 

2. Send an annual amount of $8,900 from the CMC Fund once per year for 2015, 2016, & 2017. 

When will these votes be taken? Discussion and action on both recommendations will occur on Sunday, 

December 7, 2014 at 9:15am.  At this same meeting new council members will be elected and the 2015 

Ministry Proposal (Budget) will be discussed and acted upon.  Please plan to attend.  Your voice and vote 

are important. Further information regarding the Sequanota campaign will be shared at worship during 

November.    


